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Site selection, the somewhat
whacky world of economic
development, and the secret of
the peas
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For more than 15 years, Silverlode Consulting has
provided game-changing site selection and economic
development solutions for corporations and public
sector organizations around the globe.

® More than 300 site selection/expansion projects
® 38 states/provinces

® Over $10 billion of capital investment

® Over 35,000 jobs

® More than $1.2 billion of tax and financial incentives
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NoO, this is not Leonard Yaseen
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® Just over 5000 total new and expansion projects in
the US (20+ jobs and/or $1 million+ capex)

® About 2,950 were expansions and 2,050 were new
facilities

Expan-
sion
59%

New
41%
® Projects in all 50 states

® About half used consultants



Top three sectors - new & expansion
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® Total jobs created in 2016 by new facilities projects
was around 165,000.

® But more than 2 million total new jobs were created in
the US during the same period.

® So the new facilities - on which most EDO’s focus most
of their efforts - represent only around 8% of new job
creation.
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Identify
need

Define
Project

Set
parameters

Basic
research

The site selection process

Initial
Site visits incentives Ribbon cut
discussion

Short list Financial Project
finalized modeling ClalalelViglelcle

Location Real estate Real estate
analysis issues secured

Long list Pre;’ﬁ;red In_cen_tives
developed selected finalized

- Government not involved/aware

- Government may be involved/aware

- Latest point to disclose company identity
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Some of the factors we consider

Location Factor Assessment
Population Highway access

Income 10 C L Railroad /w ater access

Housing Proximity to airports

Wages Health care fadilities

Employment trends Cultural /recre ational

Labor Market Quuality of Life

Commute times /patterns Secondary education

Educational Attainment Cost of living

Industrial composition Local taxes

Business establishment trends State taxes

Economic Climate Tax Burden

Recent expansions /contractions Local incentives

State /Local Business climate State incentives

Utility availability /reliability Available Sites/Buildings

Real Estate

Utility cost Cost of Real Estate
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Example Location Factor Assessment
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B Labor Market ®m Travel  Quality of Life

Phoenix Denver Charlotte Raleigh-Durham

MLlabor Market MTravel ™M Quality of Life
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SILVERLODE Where to begin?

Pretty much everywhere!




SILVERLODE The second long list

Population
1,110,000 - 2,499,999
@ 2,500,000 - 5,999,999

" 6,000,000 - 20,200,000




SILVERLODE The Final, Final Four...Finally
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Industry Super Sectors: Location Guotients and Employment: 2008 - 2012

Lots of number crunching

Per Capita Income Index 2002 - 2012
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And in the other corner...
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® Anecdotal data

® Anecdatal dota

Expanding
Establishments
82%
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Regionalism is always the answer, except when it is not
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® Probability matters - what are the odds the
following statement is true?

® Site selectors are the most important people
in the universe

® 50% x 4% x 25% x 50%
® How do you spend your limited time and money?

® How do you present your place?
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How do you present your
place?
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e
Open for Business! Bk

SAT .
MARYLAND

8 OPEN =%
! i o Wisconsin
B | Business Wil

or business
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Indiana

A State that Works

South Carolina
Just right.
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It's our nature.
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P 216 263 9000 F 216 263 9002
W www.silverlodeconsulting.com
3043 Superior Avenue, 2" floor Cleveland, OH 44114 USA
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