
Pitching Consultants
Site selection, the somewhat 
whacky world of economic 
development, and the secret of 
the peas



About Silverlode Consulting

For more than 15 years, Silverlode Consulting has 
provided game-changing site selection and economic 
development solutions for corporations and public 
sector organizations around the globe. 

• More than 300 site selection/expansion projects

• 38 states/provinces

• Over $10 billion of capital investment

• Over 35,000 jobs

• More than $1.2 billion of tax and financial incentives



Just some of our clients



1919 – an eventful year indeed!



Say hello to Felix



No, this is not Leonard Yaseen



Hello again to not Felix



Fantus with the cutting edge insights…



The 70’s and 80’s



Then this happened



What happens next?



A Look at 2016 Project Activity

• Just over 5,000 total new and expansion projects in 
the US (20+ jobs and/or $1 million+ capex)

• About 2,950 were expansions and 2,050 were new 
facilities

• Projects in all 50 states

• About half used consultants

New
41%

Expan-
sion
59%



Top three sectors – new & expansion



2016 Top 10 states for new facilities



Interesting Data

• Total jobs created in 2016 by new facilities projects 
was around 165,000.

• But more than 2 million total new jobs were created in 
the US during the same period.

• So the new facilities – on which most EDO’s focus most 
of their efforts - represent only around 8% of new job 
creation.



The site selection process
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A boatload of analytics

Some of the factors we consider
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Example Location Factor Assessment
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Factor weightings vary dramatically
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Pretty much everywhere!

Where to begin?
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The second long list
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The Final, Final Four…Finally
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Lots of number crunching
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And in the other corner…



Expanding 
Establishments

82%

Opening 
Establishments

18%

The attractiveness of attraction

• BLS data

• Anecdotal data

• Anecdatal dota



Putting the action in attraction

Attraction

Start-ups

BR&E

BR&E

Attraction
Start-ups



Re_i__a___m



You can’t spell regionalism without l-o-s-i-n-g

Regionalism is always the answer, except when it is not



Emo EDOs



Market? What market?

• Probability matters – what are the odds the 
following statement is true?

• Site selectors are the most important people 
in the universe

• 50% x 4% x 25% x 50%

• How do you spend your limited time and money?

• How do you present your place?



How do you present your 
place?



USP: Ubiquitous Selling Proposition





It’s all about the P’s

PatiencePlace

Passion

Persistence

Personality

Plan

Politics



P 216 263 9000   F 216 263 9002

W www.silverlodeconsulting.com

3043 Superior Avenue, 2nd floor Cleveland, OH 44114 USA
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